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Project Title 

ALPS-SGH MMD Automated Storage and Retrieval System (ASRS) & Pick To Light 

System (PTL) 

Project Lead and Members 

Rosli Bin Boedjang  

Organisation(s) Involved 

ALPS Pte Ltd, Singapore General Hospital  

Healthcare Family Group Involved in this Project 

Healthcare Administration 

Specialty or Discipline 

  Materials Management Department 

Project Period 

Start date: 2019            

Completed date: 2021 

Aims 

1. To improve order picking turn-around time by introducing picking automation  

2. To increase picking efficiency by enhancing the efficient flow of materials with 

the optimised use of limited storage space through increased warehouse space 

utilisation and area segregation for various logistic activities 

3. To improve supplies picking accuracy by segregating the picking activities to small 

picks, medium picks and bulk picks 

Background   

See poster appended / below 
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Methods 

See poster appended / below 

Results  

 See poster appended / below 

Lessons Learnt 

See poster appended / below 

Conclusion  

See poster appended / below 

 Additional Information  

Singapore Healthcare Management (SHM) Conference 2021 – Shortlisted Project 

(Supply Chain Management Category) 

Project Category  

Care & Process Redesign, Quality Improvement, Job Effectiveness, Value Based Care, 

Operational Management, Logistics Management, Supply Chain, Inventory 

Management, Build Environment, Space Planning, Inventory Space Management 

Keywords 

 Warehouse Storage Space, Bulk Picking Store, Bulk Storage Store   

Name and Email of Project Contact Person(s) 

Name: Rosli Bin Boedjang 

Email: singaporehealthcaremanagement@singhealth.com.sg 
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